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REVISED TERMS OF REFEREMNCE, WARMIMNG SYSTEMS SURVEY COMM@TﬁE .
(Approved 5y the IAC, 14 May 1957) /in its originel foim/

TR R . ey SO

Ao NAME:
‘Warning Systems Suevay Commitice
B, MERSS.lON:
To determine bow fully and prompily present and potential ints lligence :ollection

methods, sources ond rensminion chonnels can provide information which way bs assenticl
for odvunce warning of Sino-3ovier Bloc hostila action.

C. SUSTIFICATIC ird:

1. The requiroments in DCID 1/2, Pare. E-1: "Develup und oparate on o
current and continuing basis the Waich Commitieo Intelligence Plan for systematizing,
energizing, and courdinating through appropricte channsls the world-wide collection
by US agencies of information ond intellizence pariinent to the Watch Cominittes mission, "

2, The recominsndation in IAC-D 57/14, 7 September 1955, the Post Maem

on NIE 11-6~55, that the Watch Commities coniribute avaluctions of its operational
capabifities whenover estimates of prabable intelligance waining are under consideration.

o. FUMNCTIONS:

1. Tha Committee will carry out, under tha direction of the 1AL ond based
on infermation furnishod by each 1AC agency, o systematic survey of presen? anc potential
us mml&igam«a systerrs which mey be copable of providing information on which advance
warning of Sino-Sovia! Bloc hostila aston may be bused., ' .

2. The Committee wil} prepara and forwerd to 3AC agencies lists of questions
based o the oriteria os set forth v Seciion E as cppropriote. These quastions will be
directed toward detesniining the capobilities »f the agencies fo provide warning “n’omrna~
tion beoring on appropriate indicaiors of Sino-Soviet Bloc hastile action. A conpiebensive
general list of such intlicators has been developed by the NIC end will he submitied to
#he agericies for reviev und to the IAL for approval in the course of the wwrvey .

3. Each IAC cgency will uttlize the questions, criterin, ond tha general list
of indicatoers in determining i copabilitiss to provide assentiol cdvence waming
information. Provisior will be made for discussion between members of the Comrilee

- and appropriate mambers of 1AC agencies regarding aﬁy additional points which may he
suggested by agency repliss to the Committee's Fists of questions.
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4, The Conmittee, during the course of the survey, will not coneecn liself
with details of operations, identities of sources of sensitive operational techniques of
source systems utilized by IAC agencies.

5. As agreed by USCIB at its meeting on 9 August 1957, the Warning
Systems Survey Committee will include sources under USCIB copnizance in its
wivey. As oppropriate, speclolists in those sources may sesva on the Committae
ond provide technical suppoct in arder to assist in the conduct of that portion of the

survey .

6. The Committee will prepare a final report based on replies from and
discussions with 1AC agencies which will comprise on analysis of the capability
of the US intelligsnce community to provide adequate warning information on @
timely basis. Recommendations will be made for improving the worning copabildty
where appropriate. The final report will be forwarded te the 1AC and to the Wach
Committes of the 14C.  The Committes will submit quorterly progress reports to
the 1AC during the course of the sucvey.

2. The Committee will consider itself dismissed when the 1AC has token
action on its final roport.

€. CRITERIA;

1. The survey will cover cectain general criteria os to the copabilities and
vulnercbilities of verious types of sources both at present and under anticipoated amergency
conditlons during pectods of high intecnational tension ond prior to the outbreck of
hostilities. It is recognized that the criterio applied will vary among the typss of
sources under reviev:. Criteria to be employed will include:

e ’ With relation to the cqpcbilmn of a given source:
(1) lgs ability to cover targets of M!ng significance.
(2) Policy or other limitations on its employment.
(3) The present trend in this ability. |
(4) e potential for devothnl hnckﬂwwghs in coverage capabilities.
(5) s potential for expansion of coverage under alert conditions. |
(6) Threats to its use or effectiveness under emergency of prshostliities
conditions. '
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its wulnerability to deception, manipulation or doubling back.,

Avoilability of altemative sources or methods which could provide
similo: coverage in event of its loss.

its susceptibility to rapid reassignment to other tacgets unider
emergsency conditions.

b. With relation to the eapuBiHﬂe; foc the rapid und timely transmission of
information from o given source:

)

(2)

o

(4

Past performance under emergency conditions in terms of *imeliness,

peoductivity, etc.

Reperiing time factors under nermal and under alect conditions from
field back to Washington analysis organizations.

Vulnerability of transmlission channels to saturation with high
volumes under alert conditions.

Availability of altemative standby, auxillary o duplicate transmission
channels in emergencies.
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